HAURAKI

PHO Hauraki Primary Health Organisation
Strategic Plan 2020-2025

fi Te Puna Hauora Matua o Hauraki

Te awhero: Te whakatutuki i te whainga kia mana Te huarahi matua: Te mahi ngatahi me 0 matou wahi
taurite a-hauora ma te whakamana i 0 matou mahi, me 6 matou hapori, me 6 matou tangata e matatika
whanau kia ahu ai ratou ki te mana motuhake ai nga hua
Vision: Achieving health equity by empowering Mission: To work in partnership with our practices, our
our whanau toward mana motuhake communities and our people to achieve equitable
outcomes

Whanaungatanga | Manaakitanga | Kotahitanga | Aroha | Tika | Pono

Goals: Measures of Success:

Embed a Whanau Ora approach to our partnerships, Agreed social determinants indicators improve year on year

collaborations and services . . - .
An annual planning process with whanau and communities

Engage with our whanau and communities to understand determines priorities for investment and required system
their needs and aspirations improvements

Increase health literacy for our whanau Agreed health literacy indicators improve year on year
Target our funding to areas of highest need Increased percentage of funding allocated to support those

. with the greatest need
Develop the internal enablers to support the work we do 8

Workforce development, the use of technology and the

Ensure a managed approach to growth ) i )
sharing of data improves system literacy across our network

Increased services/contracts and General Practices that are
aligned to HPHO’s vision, mission and values.

Tiriti o Waitangi principles | Hauraki tikanga and kawa




