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Communications Media management

Public interface/back of 
house processing systemBuild Host

Client facing engagement, 
assessing needs, delivery of 

non-cash assistance

• Advice and guidance
• Accessibility support
• High and complex case needs 

assessments, referrals and 
support

• Discretionary funding 
assessments

• Food vouchers deployment
• Community outreach

System management, 
financial processing, 

integrity and monitoring

• Eligibility criteria/legal
• Application processing
• Payment processing
• Audit/integrity
• Data protection

Call Centre

Outreach teams

Food distribution

Needs assessment team

Monitoring and 
evaluation

Online public interface

Financial processing

Client management 
system

Review/appeal team

Integrity team


